
Thank you for the opportunity to present to you this evening. Aside from being the 
Past President of the Kawartha Chamber of Commerce & Tourism, my two daughters, 
who are members of Curve Lake First Nation, are graduates of LDISS. My presentation 
will primarily explore ‘the making of an enrollment issue.’ 
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There are three aspects that I would like to address.

1. Co-op placements with local businesses
2. Historical relationships
3. Decision making over the years that has negatively influenced the viability of 

LDISS
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CO-OP PLACEMENTS
LDISS has one of the most robust coop programs in the Board. The businesses in the 
Lakefield area have been extremely supportive of this initiative and have provided 
hands-on learning for hundreds of students. Many students have used these 
placements to investigate their options for future education, training or workplace 
opportunities. Our businesses report that many LDSS students are hired for after 
school and summer positions and some have secured permanent employment. It 
should also be noted that many of these placements and jobs are within walking 
distance of the school. However, KPR administration has indicated that the co-op 
program should not be impacted because a transportation budget is available to get 
students to these placements.
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HISTORICAL RELATIONSHIPS
A pros & cons document has been prepared by KPR addressing each option that has 
been proposed for LDISS during the ARC process. One of the cons noted for changing 
school boundaries was that it would disrupt already established relationships between 
elementary and secondary schools. It has also been commented that, “This history 
must be respected.”

Interestingly, the option to close LDISS does not indicate a similar con for disrupting 
our students and their relationships.  TAS was established in 1967, Adam Scott in 1960, 
Lakefield in 1952. Over the years the Chemong and Smith ward area students have 
attended PCVS, then Adam Scott, then Crestwood, then back to Scott, some did a stint 
at TAS and now most are at Adam Scott. Lakefield area families have an uninterrupted 
history in this building since 1952 and at a different site in the Village for decades prior 
– multi-generations of the same family have attended high school in Lakefield. Can that 
be said of city schools? 
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An even more significant impact is the disruption of the relationship developed with 
the Curve Lake First Nation community since the 1950s. In 2014/15 approximately 15% 
of the Lakefield school population was from Curve Lake. Lakefield is one of the first, if 
not the first integrated high school in Canada. That’s a history that definitely must be 
respected!
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DECISION MAKING
The community has repeatedly heard for years, and most recently by an incumbent 
Trustee during the October 2014 election, “LDISS will never be closed because it would 
be too far for the students from Apsley and north of Buckhorn to travel into 
Peterborough.”
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However, before the end of December 2014, the headlines began, “How long can 
Lakefield and Norwood keep their schools open?” And in just over 6 months from that 
election, the Board’s Long Term Accommodation Plan was released and the ONLY
recommended option for LDISS was closure.
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How did we get to this point? Declining birth rates have had a significant impact 
throughout the province, as has the elimination of grade 13; but a number of Board 
decisions over the years have also negatively impacted Lakefield’s ability to maintain a 
healthy student population.
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• Ridpath is the only RURAL French Immersion elementary school in Peterborough 
County. When this program was initiated parents were told that their children 
would be able to attend French Immersion high school in Lakefield. This never 
materialized. In 2014/15, 74 students were leaving the community to attend 
Adam Scott to continue their studies in French Immersion.

• In addition to French Immersion, two other Board-wide programs; Integrated Arts 
and the International Baccalaureate were established in City schools. Both great 
programs, but a further 69 students in 2014/15 left to attend these programs at 
TAS and Kenner. The Lakefield community has suggested a Board-wide, Integrated 
Broad-Based Technology program using Project Based Inquiry. But one of the 
identified ‘cons’ of this suggestion is that it “may impact enrolment at other 
secondary schools.”
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• The Lakefield catchment area includes the north west part of the Municipality of 
Trent Lakes. Fenelon Falls High School, with the Trillium Lakelands Board, estimates 
that this year, 40 students from Trent Lakes are bused to their school. While this is 
the best solution for those students, it is notable that the 62 students that Trillium 
Lakelands buses from the Omemee area, are sent to TAS rather than Lakefield, the 
KPR school from which Trillium Lakelands gained students. The distance from 
Omemee to Lakefield is just 2 minutes’ drive time longer than Omemee to TAS. 

• As you are aware, but it is worth reinforcing, school boundaries have been 
established over time that see students living in the rural municipalities of Douro-
Dummer, North Kawartha, Selwyn and Trent Lakes being bused to City high schools. 
KPR Board data indicates that in 2014/15, 346 students living in these communities 
were bused to Adam Scott or TAS for non-Board programs; meaning not for French 
Immersion or the Integrated Arts program. 
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• In a meeting on September 1st it was asked, “How many students are needed at 
LDISS for the population to be considered viable?” The response was that, “It 
would be possible with 450 – 500 students, but 800 – 900 would be best.” There 
is now no mention of a school population of 450 being possible. Nor is 800 
mentioned. We are repeatedly being told that a school needs 900 students to be 
viable.

Let’s take a further look at that benchmark using the data from the Long Term 
Accommodation Plan.
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There are 14 KPR secondary schools – 6 can’t even accommodate 900 and 3 have a 
capacity between 903 & 933. So only 5; or 35.7% of KPR schools, as they now stand, 
can accommodate 900 students with some room for growth. If that is the case, why 
are we being told that Lakefield must have 900 students to be a viable secondary 
school?
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The recommendations in the Plan consider student population projections to 2024. Of 
the 14 secondary schools, 10 are expected to be under 900 in 2014. While 3 of these 
are 784 or greater, 7 of them are 640 or less. Yet the Long Term Accommodation Plan 
only suggests that 2 high schools should be considered for closure – Lakefield and 
Norwood. 

Granted, they are the two with the lowest population, but what about these schools:
• A secondary school with a population of 578 at just under 63% capacity has no 

recommendation for the high school 
• A secondary school with a population of 493 at just over 69% capacity has the 

recommendation of maintaining status quo 
• A secondary school with a projected enrollment of 420 at just under 59% capacity 

has no recommendation for the high school 
• A secondary school with a projected enrollment of 378 at just over 65% capacity 

only has a recommendation of being combined with an intermediate school. 
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When the Lakefield community has suggested boundary changes and an innovative 
board-wide program to attract more students, the benchmark of 900 is the one we are 
given to meet. Clearly this benchmark is unrealistic for many KPR schools and further; 
the Plan recommendations suggest it is applied selectively.

We appreciate that there is not a simple answer to the enrolment concerns, but the 
recommendations in the Long Term Accommodation Plan do not support the targets 
that our community has been challenged with. So we respectfully question whether 
the Plan’s recommendations will solve the issues with under capacity schools. 

My fellow Chamber Board member, Kris Keller is next on the agenda. She will be 
presenting another option and my challenge to senior administration and Trustees is to 
give it serious consideration!
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