
I am pleased to be speaking to you this evening as Board President for the Kawartha 
Chamber of Commerce & Tourism, as well as an LDISS alumnus. Members of the 
Chamber are located in Curve Lake, Douro-Dummer, North Kawartha, Selwyn & Trent 
Lakes. While the Chamber represents the ‘voice of business’ tonight I speak to you 
sharing the thoughts and concerns of a broader group of stakeholders.

My thanks to the Honourable Jeff Leal, Minister of Agriculture, Food & Rural Affairs for 
joining us this evening, as well as the KPR DSB Trustees who are not on the ARC. I can 
relate to a heavy meeting schedule and sincerely appreciate your effort to attend.

The commitment of the ARC members should also be acknowledged. The community 
truly appreciates your dedication to this process.
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We want to be clear that there is consensus around the stakeholder table that the 
community is not requesting that LDISS remain open with the current student 
population. We do however question the road travelled to reach a solution and wish to 
outline another alternative.
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First I must take a moment to make the point that a rural school does have a positive 
impact on the local economy.  The Accommodation Review process indicates that this 
is not an important factor in the decision making, but this benefit is reciprocal. A 
financially thriving home community will have a positive impact on the students and 
their family life.
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The task of KPR DSB Leaders and Trustees is to find a balance between meeting the 
education needs of the students they serve while establishing efficiency in the system 
to meet funding constraints established by the Province and the Ministry of Education.
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The Long Term Accommodation Plan indicates that since the 2006/07 school year, 
secondary enrolment in the Board has decreased 18.4%. While a gradual rebound is 
expected, the Northumberland, Clarington and Peterborough jurisdictions each have 
at least one secondary school with the 2024 projected enrollment being less than 500 
students. So this is not an issue confined to rural Peterborough, although as Heather 
mentioned, at this time the Plan recommendations suggest closure as an option for 
only the two rural Peterborough schools.
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Closing Lakefield is a ‘small school solution.’ Will 
this resolve a board-wide enrolment decline? We 
propose that big challenges require even bigger 
thinking to solve them!
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As we know, the two rural secondary schools in the County of Peterborough are 
experiencing significant enrolment decline.

• Lakefield and Norwood are projected to be well under capacity by 2024. With a 
combined total of 797 empty seats. Keep in mind that as seen in Heather’s 
presentation, much of this decline in Lakefield was intensified by Board decisions.

But the challenge gets even bigger. Let’s review some of the Peterborough statistics 
documented in the Long Term Accommodation Plan.

7



• The capacity at Adam Scott, Crestwood, Kenner and TAS is 4158
• The 2024 projected enrolment is 3338 meaning 820 empty seats

Together they present a challenge to KPR that is much larger than low enrollment in 
Lakefield.

The under capacity in these four schools represents a school’s worth of empty seats. 
Yet there is no recommendation to conduct an Accommodation Review of these city 
schools!
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Does a piecemeal approach to problem solving, reviewing one school at a time, result 
in the best alternative? Do we really want an education system without a rural
secondary school in Peterborough County? Trustees and staff are encouraged to think 
outside the box and not just within the “LDISS box,” because it is currently the school 
under review. 
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Consider this possibility.

• The City of Peterborough has four high schools within less than 10km of each 
other. Perhaps closing one of these large schools, and adjusting boundaries to 
redistribute the students would better balance the Peterborough jurisdiction, 
and be a better solution for the big picture. 

• Let me preface this example by saying this may not be the best solution and it is 
not proposed to denigrate another school, it is presented as an example of a 
‘bigger thinking’ solution.
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• This chart shows how the student population could be redistributed if Adam Scott 
was closed.

• First column shows that 5541 is the total capacity of the six schools
• Projected 2024 enrollment is 3924
• Closing Adam Scott reduces the total capacity to 4524
• The ‘blue’ column shows the possible realigned school populations
• The last column shows the capacity utilization %

• This would keep our most rural based students attending school in a rural 
community. 

• After over 50 years of developing a relationship, Curve Lake First Nation students 
could stay at the school where there is a feeling of belonging; as we heard from 
Councillor Lorenzo Whetung in December. 

• The five schools would have an average capacity utilization of 87%.
• The city schools would be at, or close to the desired 900 students. The two rural 

schools would be less, but much larger than the four secondary schools in the Long 
Term Accommodation Plan for which a consideration of closure wasn’t even 
identified. 

• Thought could be given to making Lakefield the host for French Immersion since it 
has a solid elementary program at Ridpath.
To increase the capacity utilization at TAS, an Intermediate school could be 

established with Grades 7 & 8 from Armour Heights (one of its feeder schools which is 
now under      

review) and those that make sense from Adam Scott Intermediate. The previous 
Auburn wing at TAS might accommodate the intermediate students.
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Further support for this realignment might be the Facility Condition Index. As depicted 
on this KPR table, the projected 10-year facility renewal cost for ASCVI is over 
19million, or just under 57% of its replacement cost.

12



However, let me repeat, this is only offered as an example of a broader-based solution, 
and one that doesn’t address the other two jurisdictions. The key message is don’t 
make fragmented decisions. The issue of declining enrolment is a huge concern. 
Closing LDISS on its own is not going to solve the bigger picture enrolment problems in 
this Board.

This thinking is in keeping with the Pupil Accommodation Review Policy that states, 
“…that the detailed review of any school [is to] have a district-wide perspective…”

So we encourage you to not rush this decision or have it happen by default because 
Lakefield is now under review and Norwood is likely soon to follow. 
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We do understand that with the change in funding it is important to set your course as 
soon as possible, so suggest you adjust the scope of the Review now.

The Long Term Accommodation Plan notes the following, “It is understood that while 
this is intended to be a multi-year plan, it is revised annually as new information is 
available and projections are updated. At any point, new schools for review may be 
added to the Plan.”

So if you wish to take a broader approach and consider a Peterborough school for 
review the necessary steps could be taken soon. And further, the recommendation for 
an Accommodation Review of Norwood District High School could be brought forth to 
the Trustees as soon as possible rather than waiting until fall. If an Intermediate school 
is of interest at TAS, Armour Heights is currently under review and this discussion could 
be included on the agenda for their next public meeting.
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In closing, we acknowledge that the Trustees have some very difficult discussions and 
decision making ahead. We encourage them to keep in mind that this will be a ‘forever 
decision’ for the students and their communities.

Please; take the necessary time; take a broad perspective; and make the best possible 
decision for our rural students.
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